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SUBJECT: TFCHJh TASK FORCE FORMAIIOH TO HANDLE THE 

SITUATION IN CHINA 

I. CONFIDENTIAL - EHTISE TEXT 

1. THIS IS M ACTION MESSAGE. 

J. ON JUNE 3, t)IJ, AT I Uf EDT, TIE SECRETARY DIRECTED 
HAT A TASK FORCE IE ISrAlUSHEO IN TIE OPERATIONS 
CENTER TO DCAl UITH TIE SITUATION IN CHINA. TEIEPNONI 
NUMlER FCl THE TASK FORCE ARE }l>tO-GS3l FOR TASK 
FMCC MSlNESS, J«-6«7-«3| fOK MESS INOUIRltS; AND 
2«-647-«S31 FOR CONSUIAR INQUIRIES. THE TASA FORCE CA« 
WSO IE REACHED OH THE F011QUIN4 SECURE MOWS: STU-III 
- (IK) 647-67U; RV-M - RET - IJSSG, TEL. - 
;n-»3-133l; RT-3 ■ S360; AND TRROUCH THE STATE 
DEPARTMENT INTERFACE ON H.PM EXTENSION 12010. 

«. TIE 1ASN FORCE IS UNDER TIE DIRECTION Of ACTING 
DEPUTY ASSISTANT SECRETARY RICHARD WIUIAMS. THE TASK 
rORCt INCLUDES REPRESENTATIVES OF TIE FOLLOWING SUREAUS 
ANO OFFICES: CA, BS, «, 1KR, PA, Pft, AMD EAP . 

S. POS1S ARE REMHOEO TlAt THE TASN FORCE IS THE CENTER 
OF All OEPANTMEMT ACTIVITY CONCERNED WITI THIS 
SITUATION. HENCE POSTS HOST COORDINATE AH SITUATION 
MANAGEMENT ACTIVITIES WITH W TASN FORCE. 

t. POSTS SHOULD IEAR IN MIND HAT CONSIDERATE 
NKN-LCVEl ATTENTION IS FOCUSED ON THIS SITUATION JUQ 
THE OPERATIC* Of THIS TASK FORCE. THE DEMAND f t 
IHFOftMATION IT A VARIETY OF WASHINGTON »CENCl(S 
IITCltlOlNC THE WITE ABUSE, WILL BE COMSIDERAlu! 

7. AOfONS REWIRED: All POSTS: IN ORDER FOR THE 
DEPARTMENT TO IE A$ RESPONSIVE AS POSSIBLE, AH 
REPORTING RELATIVE TO lHIS SITUATION SHOULD IHCIUOE TXE 
SAME INDICATOR WNICI AffEAAS AT THE BEGINNING OF Tut 
SUBJECT LINE OF TNIS MESSAGE: TFCMfl; RPT TFCH1. 
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IN ADDITION, RE I J INC IS REOUIRED TO UMERTARE THE 
FOLLOWING ACTIONS IMMEDIATELY: 

A. CONTINUE TO MAINTAIN THE OPEN OEOICATEO LINE TO THE 
OPERATIONS CENTER AND THE TASK FORCE. 

I. BIT RETURN NIAC1 I ft* D I ATE CAIIE, PROVIDE THE OFFICE 
AND RESIDENCE TElCPHOHt NWIEJS Of Alt COUNTRY TEAfl 
HEWERS ANO OTHER KEY OFFICERS WO VIII NAVE ACTION 
RESPONSigilITT DURING THIS CRISIS. 

C. PROVIOt THE TELEPHONE NUMBER ANO LOCATION OF All 
SECURE VOICE ASSETS ANO WHATEVER OTHR USG 
COWVNCIATIONS ASSETS lOCAllY AVAUA4UI CAN IE USED FOR 
IHHCOIATE SECURE VOItt COItWNICATICNS. 

D. START A SINGLE, COMPREHENSIVE IOC OF AIL SIGNIFICANT 
EVENTS AMO ACTION ITERS. THE IK WOULD IE ESPECIALLY 
ATTENTIVE TO REPORTING ANO INFORMATION PASSEO VIA SECURE 
ANO NON-SECURE VOICE. TIE LM Will IE FORWARDED TO S/S 
AT THE CONCLUSION OF THE TASA FORCE. 

E. PREPARE A OAIIY SITUATION REPORT (SITAE PI TO BE 
SUBMITTED IV MM ANf 1618 EDT FOR AS 10NC AS TIE TASK 
FORCE IS IN OPERATION. 

F. REVIEW POST'S EMERGENCY ACTION PLAN. BAKER 
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